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Minutes of Granta Pa�ent Group (GPG) Annual General Mee�ng 17:00 hrs 15th April 2026 (at Sawston) 

Present:    
Dave Arnold (Linton) GPG Chair 
Steve Fisher (Royston HC) GPG Commitee 
Diana Pargeter (Linton) GPG Commitee 
Mark Jacobs (Barley)  GPG Commitee 
Julie Draper (Barley)  GPG Commitee 
+ 16 other GPG members 

 
On-line access attendance 

1 GPG member 
Total of 22 GPG members present (in-person and on-line). 

GMP Staff present: 
Tim Harrison GMP CEO 
Dr Reem Al-Shaikh GMP Partner & clinical rep for GPG 
Vicki Collier GMP Head of Communica�ons and Commercial Business Development. 

 
Apologies received from:  

11 GPG members 
 

1. Welcome and Introduc�ons 
Dave welcomed the members and Granta Medical Prac�ces (GMP) staff present.  The mee�ng started at 
17:08 due to some problems with Teams (for on-line atendance). 

2. Apologies for Absence 
Vicki (VC) advised that she had received 11 apologies (as above). 

3. Minutes of GM (General Mee�ng) 29th Jan 2026 
The mee�ng noted that the minutes for this mee�ng were available on the Pa�ent Group website.  The 
minutes were agreed. 

4. Chairman’s Report 
Dave advised that the GPG is managed by a commitee of up to 12 elected representa�ves from the 
pa�ent popula�on of the approximately 58,000 pa�ents. Around 780 pa�ents are currently members of 
the Granta Pa�ent Group.   
At the January General Mee�ng (GM) we changed the name and logo of the PPG to beter convey what 
the group represents, becoming Granta Pa�ent Group with the strapline: the independent voice of 
pa�ents.  The GPG acts independently of Granta Medical Prac�ces whilst working closely with clinical and 
administra�ve staff with the objec�ve of improving the pa�ent experience in rela�on to provision of 
primary care services.  With this in mind we adopted a new Cons�tu�on (se�ng out how the Group is 
organised) and updated our Terms of Reference (which sets out how we work with Granta Medical 
Prac�ces). These can be found on the GPG web page on the GMP website. 
Commitee members have held face to face mee�ngs with GMP CEO Tim Harrison, the former Head of 
Pa�ent Services, Sandra East and, currently, the Director of Development, Vicki Collier (who is responsible 
for Pa�ent Services) to address developments in Primary Care provision and key concerns of pa�ents 
regarding provision of services.  
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We recognise that good communica�on is needed to keep pa�ents informed of developments that may 
affect the way that services are provided at the na�onal and local level. 
We launched a new pa�ent newsleter in 2025, and, subsequently, in an updated format in April this year, 
to act as a mechanism for informing pa�ents about GMP, highligh�ng the work of specific aspects of the 
prac�ce.  In the latest edi�on it focuses on the Well-being hub at Shelford and the dispensing lead at 
Barley and Market Hill. 
At our quarterly General Mee�ngs we try to focus on specific issues that affect pa�ents, such as Long 
Term Condi�ons assessments and the appointments system.   
I’d Iike to thank my fellow commitee members, and those supporters not on the commitee, for their 
commitment over the past year spending hours of their free �me working to beter inform our pa�ent 
popula�on about our role and that of the staff in GMP. 

5. Report on Governance improvements. 
Pa�ent Group Cons�tu�on development. 
Steve (SF) reported:  The Granta Pa�ent Group (GPG) was originally formed as a Pa�ent Par�cipa�on 
Group (PPG) in 2015, when the NHS GP Contract required all GP prac�ces to form them.  Ini�ally the PPG 
relied upon a Terms of Reference (ToR) to set out how it was managed and how it related to GMP. The ToR 
did establish a PPG Commitee with 2-year terms, but had limited detail on the elec�on process or AGM’s. 
Last year the Commitee agreed to review how the Group is governed, revisit the core purposes of a 
Pa�ent Group (as required by the NHS Contract), and presented a new Cons�tu�on to the EGM 
(September 2025) for adop�on.  A revised ToR was also agreed with GMP (se�ng out how the Pa�ent 
Group and GMP work together).  These documents are available on the website. 
What are the main changes to how the Pa�ent Group works? 
Commitee and elec�ons 

• retain a 2-year term for commitee (to ensure some on-going con�nuity) 
• provision of AGM and elec�ons for commitee (this is the first AGM since PPG forma�on in 2015) 
• 3 officers (retained) agreed by commitee from within elected commitee 
What is the purpose of the Pa�ent Group? 
The Cons�tu�on now includes the scope and purpose of Pa�ent Groups, as required by the GMC GP 
Contract.  These are: 

• To support and build a two-way rela�onship between pa�ents and Granta Medical Prac�ces. 
• To advise on the development and con�nual improvement of Granta Medical Prac�ces to 

ensure the provision of effec�ve services to meet the needs of its pa�ents.  
• To advise on the pa�ent impact of services provided by Granta Medical Prac�ces. 
• To seek out and listen to the views of pa�ents and their carers, especially those individuals 

and groups whose voices are not usually heard. 
• To review with Granta Medical Prac�ces pa�ent feedback about the services it provides, with 

a view to agreeing improvements (if any) which are to be made to those services. 
Main func�on 

• To seek pa�ent feedback 
• To work with GMP to improve services for pa�ents 
• To work with GMP to develop and improve effec�ve services to meet the needs of the 

pa�ents. 
The GPG plans to work with GMP to look at current services (e.g. Long Term Condi�ons) to iden�fy 
improvements to be made, at the January GM we had a presenta�on from the LTC lead (Dr Ian Head), 
which iden�fied areas to work on.  We plan to follow these up with GMP. 

6. Newsleter development report 
Julie (JD) reported that she had recently taken on the editorial role from Carol.  She thanked both Carol 
and Ed (who takes on the technical and layout roles) that make the Newsleter possible.  Julie would 
welcome any sugges�ons for inclusion in future edi�ons. 

7. Roll out of the NHS App update 
The NHS App was introduced in 2019.  VC had atended a Webinar on the App, it would be a staggered 
roll-out star�ng in April, and we would be advised before it comes to our area.  



Granta Patient Group minutes of AGM 15th April 2026 – Issue 1 Page 3 of 4 
 

8. Elec�on of Commitee 
This is the first AGM of the Pa�ent Group (or its previous form as a PPG), most of the commitee members 
have been in post for several years.  Consequently, at this AGM, some of the longer serving members have 
stood down to ensure that 6 commitee posts (50%) are available for nomina�on and elec�on of new 
commitee members.  As set out in the Cons�tu�on, the Commitee member posts have a term of 2 years. 
Vicki (VC) advised that Sandra Leaton-Gray had submited her interest in standing for Commitee, and sent 
in the relevant informa�on.  There was further discussion around the table which resulted in the following 
nomina�on forms being completed and submited. 

• Suan Rowland (Linton) 
• Michael Harrison (Market Hill) 
• Sophi Berridge (Shelford) 
• Katherine Dawes (Royston HC) 
• Sandra Leaton-Gray (available from Autumn 2026) 

There being 5 nomina�ons for 6 places, all candidates were unanimously elected (note Sandra from 
Autumn 2026). 
The following 5 current commitee members con�nue on the commitee (for the second year of their 
term of office): 

• Dave Arnold (Linton)  
• Steve Fisher (Royston HC)  
• Diana Pargeter (Linton)  
• Mark Jacobs (Barley)   
• Julie Draper (Barley) 

In accordance with the Cons�tu�on, the officers will be elected from the members of the commitee at 
the first commitee mee�ng a�er the AGM. 

9. GMP updates - Tim Harrison – GMP CEO 
Access 

Phone answering has improved and now all sites have an average wait �me of under 2 minutes 
consistently. We have unlimited Accurx1 online access. We are now approaching 200 requests on 
the busiest days. 

Staffing 
We are fully staffed across all sites for clinicians. We have looked at the data for Cambridgeshire 
and we look to have the highest number of doctors per 1000 pa�ents. The same is true for nurses. 

Duty 
Granta con�nues to offer good on the day access for urgent appointments, but we are working 
hard to increase the number of rou�ne future appointments. There is a marked increase on a year 
ago. 

Long Term Condi�ons 
Last year was another successful year managing long term condi�ons (LTCs). This has been 
predominantly done by the nursing team to ensure we are ge�ng through offering every pa�ent a 
suitable appointment. 

Integrated Care Board (ICB) 
There has been a reorganisa�on of the ICB’s (which commission all Primary Care Services) across 
the UK.  We were part of the Cambridgeshire & Peterborough ICB up to the end of March.  We are 
now in the Central East ICB (htps://www.centraleast.icb.nhs.uk/), serving 3.5 million people 
across Bedfordshire, Luton, Milton Keynes, Her�ordshire, Cambridgeshire & Peterborough.  GMP 
(within the new ICB) will con�nue its current services. 

Staff training and communica�on 

 
1 Accurx is an applica�on that helps pa�ents and NHS professionals communicate.  For further info see:-  
htps://www.accurx.com/pa�ent  

https://www.centraleast.icb.nhs.uk/
https://www.accurx.com/patient
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GMP operates has a large staff over mul�ple sites.  Occasionally ½ day closures are needed for 
staff training and communica�on purposes.  Half day closures are a compulsory requirement and 
happen six monthly. 

10. GMP updates – Dr Reem Al-Shaikh, GMP Partner & clinical rep for GPG 
General Data Protec�on Regula�ons (GDPR) 

Problems can occur involving rela�ves, carers or friends in your medical issues.  Pa�ent records 
are private and whilst anyone can call to make an appointment for a pa�ent, providing or 
discussing any informa�on regards the pa�ent without permission is a breach of GDPR.  All 
pa�ents may provide writen permission for a named rela�ve, carer or other to have access to 
their medical records to discuss their health on their behalf, order and collect prescrip�ons etc.  A 
Power or Atorney is not the same thing.   

Ac�on 1. Commitee to follow this up with GMP  

Gen Z. 
Gen Z. is 13 to 24 years.  Whereas most of us get our healthcare advise from GPs or other trusted 
health sources, 60% to 80% of Gen Z. get their health advice from social media (�cTok / YouTube) 
which is only about 20% accurate.  This may be higher in some areas like contracep�on.  Dr Al-
Shaikh was considering GMP producing their own video content on relevant health issues for Gen 
Z., which would be date stamped and quality checked (as required by the CQC). 

Ac�on 2. Commitee to follow this up with GMP (in Autumn 2026 with SLG?) 

Simplify language for age / ability? 
 

11. Ques�ons and comments from PPG members 
Q1. Will pa�ents be treated differently if they raise concerns? 
A1. (TH) No. GMP wants to learn, feedback and complaints are treated quite differently, and are not 
included in health records. 
Q2. Can a pa�ent both work at and be a pa�ent at the same health prac�ce? 
A2. (TH) Partners cannot be registered at GMP as pa�ents.   Other staff can register at the prac�ce, but are 
encouraged to register at one of the other GP sites, not the site at which they normally work at. 
 

The mee�ng closed at 18:30  
 
 


